COMMUNITY
BENEFIT REPORT

Community well-being is built on the foundation of good
health and strong support systems. Nemaha Valley
Community Hospital is committed to ensuring that the people
of Nemaha County and surrounding dreds have the care they
need to live healthy, vibrant lives.
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LEADERSHIP
MESSAGE

At Nemaha Valley Community Hospital, 2025 has been a year of growth,
innovation, and deeper connection with our community. Our mission remains the
same: to provide personalized, compassionate care while promoting wellness in
Nemaha County and beyond.

This year, we expanded access to technology through the successful launch of
our new on-site MRI unit, improved patient safety with investments in automated
medication management, and continued to build strong partnerships with
schools, local businesses, and civic organizations. We also strengthened our
workforce pipeline through the Foundation’s Grow Your Own scholarship program,
helping support the next generation of local healthcare professionals.

What makes NVCH unique is not just the services we provide inside our walls, but
how our staff, volunteers, and partners extend their impact into the lives of
families, schools, and businesses across our service area. Together, we are
advancing health and wellness, one step at a time.

Kiley Floyd, CEO
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MISSION:

To provide personalized, compassionate
care while promoting wellness in the
communities we serve

VISION

Nemaha Valley Community Hospital will be recognized as a leading independent
community-based hospital committed to our patients, their families, and the
communities we serve by:
e Excelling in patient centered care through strategic use of technology and
personalized, compassionate care;
e Promoting the health and wellbeing of our commmunities through education
and resource development;
e Creating an organizational culture based on teamwork and accountability
that values professional growth and individual learning; and
e Measuring performance based on financial stability, quality scores and
compliance with best practices.
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Compassionate care, all
the time, in every
situation

Achieving excellence
through accountability

CORE
VALUES

Enriching the lives of

Respecting the dignity those we serve by

of each patient and
their family

investing in education,
technology and our
staff
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Partnering with Our Community
in Their Wellness Journey

Our strategic pillar of community wellness took on new
strength in 2025, reflecting our deep commitment to
supporting the health and well-being of Nemaha County and
surrounding communities, across every generation—from
educating our youth to empowering our adult population with
tools to live healthier lives.

School Partnerships

In 2025, NVCH expanded its health education outreach to area
schools, delivering presentations on topics that matter most
to today's youth. From preventing hearing loss and
understanding the dangers of vaping to the risks of energy
drinks. In 2026, NVCH will further strengthen this outreach by
adding presentations on hygiene, mental health awareness
and more to better support student wellness.

Educating students at this stage builds a foundation for
healthier habits, increased resilience, and stronger decision-
making that will carry into adulthood. By reaching the younger
generation where they are, NVCH is investing in a healthier
future for our entire community.

Industrial Wellness Expansion

Recognizing that health education and preventive services are
vital in workplaces and schools, NVCH expanded its outreach
across the region. This year, our team provided CPR/AED
training, Stop the Bleed sessions, and biometric screenings to
organizations including CNB Custody, Nemaha Central
Schools, Highland Community College, United Bank & Trust,
and others.

NVCH also donated Stop the Bleed kits to area schools,

helping strengthen emergency preparedness and create safer
learning environments. Additional growth of our Industrial ‘
Wellness program is already planned for 2026. -

Why It Matters

Health and wellness are lifelong journeys, and NVCH believes in meeting people where they are
—whether that's in a classroom, at work, online, or through community connections. By
investing in prevention, education, and access at every age and stage, we are not only
improving individual health outcomes but also shaping a stronger, healthier future for Nemaha
County, and the surrounding communities, as a whole.
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Caring for ALL our Patients

Community Benefit by the Numbers

$1 6,652,493 Uncompensated Care Total

$127,386 Financial Assistance & Charity Care

$'|5,9'|9,496 Unreimbursed Adjustments & Other Discounts

S605,611 Bad Debt
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Strengthening Rural Health

Access

Nemaha Valley Community Hospital remains
committed to expanding and improving
access to high-quality, comprehensive
healthcare services close to home. In rural
communities like ours, access is often one of
the greatest barriers to receiving timely,
specialized care. Over the past year, NVCH
has made significant strides toward bridging
these gaps through the addition of new
providers, expanded partnerships, and
specialized services designed to meet the
evolving needs of our community.

Strengthening Regional Partnerships
NVCH continues to collaborate with Sabetha
Community Hospital and Holton Community
Hospital to share specialty providers—
including surgeons and a dermatologist—
across all three facilities. This shared-service
model increases appointment availability,
reduces travel burdens, and ensures patients
can receive advanced specialty care within
their own communities.

Expanding Local Oncology Care

In early 2026, NVCH will open its new
Oncology Infusion Clinic, a service that will
provide patients the opportunity to receive
cancer treatments locally rather than
traveling long distances. This expansion will
not only enhance convenience for patients
and their families but will also ensure that
care is delivered in a familiar, supportive
environment—right here at home.

NVCH Oncolégy Team
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The Oncology Infusion Clinic represents a
major step forward in NVCH's commitment to
addressing the growing need for cancer care
services in Nemaha County and surrounding
areas.

Prioritizing Mental Health Access

In addition to expanding specialty medical
care, NVCH is also enhancing access to
mental and behavioral health services. This
year, we welcomed Ben Piper, LSCSW, to our
team as a new Mental Health Provider. Ben
offers individual counseling and therapy for
patients of all ages, addressing a range of
mental health needs including anxiety,
depression, trauma, and stress management.

By bringing licensed mental health services
directly to our community, NVCH is helping to
remove the stigma and barriers often
associated with seeking behavioral health
support.

Commitment to Comprehensive Care
Through new services, expanded
partnerships, and continued investment in
local care, Nemaha Valley Community
Hospital remains dedicated to improving
access, strengthening our region’s healthcare
system, and ensuring that every patient can
receive the care they need—close to home.



Community Health Education and Outreach:

In 2025, 94 Nemaha Valley Community Hospital (NVCH) employees gave their time and talents

to support organizations and initiatives throughout Nemaha County and the surrounding area.
Together, our staff and Volunteer Services Program contributed over 4,000 volunteer hours to

strengthen the health, safety, and well-being of our community.

NVCH employees volunteered through local churches, schools, civic organizations, 4-H clubs,
veterans' groups, blood drives, and special projects such as making mats for the homeless.
Many also dedicated time to hospital-led outreach and education efforts, helping promote
health awareness and injury prevention across the area.

Throughout 2025, NVCH continued to expand its outreach initiatives. As previously mentioned,
our team partnered with Nemaha County EMS to provide Stop the Bleed and CPR/AED training
to community members, schools, and local organizations. Additional educational efforts
focused on Diabetes Prevention and Education, Fall Prevention, Preventative Health Care,
Cancer Prevention, Chronic Care Management, and Mental Health Awareness. The Nemaha
Valley Health Care Foundation also hosted a three-day educational series, offering guidance on
estate planning, securing your digital life, and Medicare education and insights. These
programs reflect NVCH's ongoing commitment to meet our community where they are—
bringing health education, safety, and resources directly to those who need them most.

At NVCH, community is at the heart of our mission. Every hour our employees spend
volunteering—through health education, outreach, or community service—is an investment in
the well-being of our friends, families, and neighbors.

NVCH Community Health Programs &
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Education Outreach

Community Benefit Priorities

Nemaha Valley Community Hospital (NVCH) is dedicated to improving community health
through outreach, prevention, education, and wellness initiatives. Every three years, NVCH
conducts Community Health Needs Assessments (CHNA) to identify and prioritize the most
significant health concerns in the areas it serves. This process involves collaboration with
community partners to ensure that the hospital's efforts are focused on the greatest needs.

Using the results of each CHNA, NVCH develops a CHNA Implementation Plan that outlines
goals, objectives, and strategies for addressing identified priorities. The plan serves as a guide
for how NVCH will work to enhance health outcomes and strengthen community well-being.

Community benefit programs include activities and services that promote health and healing
without regard for profit. NVCH’s Implementation Plan reflects its ongoing commitment to
collaboration and delivering meaningful, impactful care. Key priorities identified in the 2024
assessments include mental health, obesity, chronic disease management, and youth health
education. For more information, visit NVCH's website at www.nemvch.com.
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Our Impact

Each year, as part of our responsibility as a non-profit Critical Access Hospital, Nemaha Valley
Community Hospital (NVCH) prepares a Community Benefit Report to demonstrate our
financial and community impact. However, NVCH's contributions extend far beyond
measurable dollars and data. This report reflects the many ways our physicians, nurses,
administrative teams, ancillary departments, and volunteers work together to make a positive
difference in every life and every community we serve.

According to the Kansas Hospital Association’s 2025 report, The Importance of the Health Care
Sector to the Nemaha County Economy, the health care sector plays a vital role in sustaining
our local economy. In Nemaha County alone, health care organizations support approximately
832 jobs, generate nearly $44.7 million in labor income, and contribute an estimated $356,100
in local sales tax revenue each year. These figures underscore the essential role that health
care institutions like NVCH play—not only in protecting the health of our residents but also in
supporting the economic vitality of our region.

Please contact us with any
questions.

Phone:

Hospital: 785-336-6181
Seneca Family Practice: 785-336-6107

Address:

1600 Community Drive
Seneca, KS 66538

Website :

www.nemvch.com

THANK YOU'!

Nemaha Valley Community Hospital extends heartfelt thanks to our patients, partners,
employees, and community members for your continued support. Your trust and collaboration
make it possible for us to fulfill our mission—to provide personalized, compassionate care
while promoting wellness in the communities we serve.

Together, we are building a healthier, stronger future for Nemaha County and the communities
we proudly serve.
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